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Superintendent's Report June 2022
1. Open Positions

Barnet School
 Reading Intervention Teacher 2022-2023
 Custodian
 Administrative Assistant
Cabot School
 After School Program Teachers
 Math/Science Intervention Teacher
 Art Teacher
 School Counselor/Social Emotional Learning Leader
 Paraeducators
 Cabot Mentoring Program Coordinator
 Secondary Learning Specialist
Central Office
 Summer School Support: teachers, site directors, kitchen, bus drivers
 High School Paraeducator at the St. Johnsbury Academy
 Special education paraeducators
 LNA (Tentative)
Danville School
 Elementary Math Intervention Teacher (shared w/Peacham)
 Secondary Math Intervention Teacher
 Elementary Reading/Literacy Intervention 60%
 Middle Grades Math Teacher
 Elementary Art Teacher 50%
 Social Studies MS Teacher
 Technical HS Teacher
Peacham School
 K/1 Teacher
 Elementary Math Intervention Teacher (shared w/Danville)
 School/Guidance Counselor part-time
 Paraeducators special education
 Custodian part-time
 Administrative Assistant
Twinfield School
 Paraeducators
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 Preschool paraeducator
 Secondary Literacy Interventionist
 High School Math Teacher/Intervention
 Elementary Math Teacher/Intervention Part-Time
 French Teacher
 Physical Education Teacher .50FTE

Walden School
 Head Cook
 PE/Health Teacher
 Reading/Math Intervention Teacher Middle School
 Elementary Teacher
Waterford School
 Custodian
 Paraeducators
2.

School Safety – The recent tragedy in Uvalde, TX and a handful of threats to Vermont Schools have us
looking at all of our building safety protocols.

3.

PCB Testing – Five of our seven schools – Cabot, Peacham, Danville, Twinfield and Waterford – are on the
State’s list for PCB air sampling (Walden and Barnet are not listed because they were built after 1986). I
don’t have a firm date at this writing, but Cabot will be tested first; the plan is to have the other four
schools tested soon after. There is no predicting what will come from this sampling, but there is some
remediation money allocated to address problems, and I decided to get the testing done now before
someone else snaps up the entire pool of money. I will brief individual Boards as I learn more.

4.

Covid-19 – We have had a surge in cases at some of the schools since the masks came off; this seems to
be settling down. I don’t think we are out of the woods yet; at this time last year, we thought that Covid19 was fading away, but the infection rate in May 2022 is five times higher than May 2021, according to
credible news reports. One sign of caution – the Agency shipped us 65 boxes of test kits “for next school
year.” This either means 1) they are preparing us for a continuation of Covid-19 infections and the
subsequent need to test; or 2) they over-ordered test kits and are getting them out of State warehouses.

5.

Student Health Service Upgrades – The SU Board approved the creation of a School Nurse Coordinator
position in April. That position will be filled by Molly Brock, pending confirmation by the SU Board in June.
A memorandum that I wrote to the SU Board is in the Board packet.

Mark Tucker, M.A.
Superintendent of Schools
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May 26, 2022
To:

CCSU Board
CCSU Building Principals

From: Mark Tucker, Superintendent
Subj:

School Nurse Coordinator

I don’t think I have to tell any of you how important it has been to have quality, qualified nursing
services in our schools during the Covid-19 pandemic. Since I came onboard in July 2019, I have been
concerned that we have had uneven student health service offerings across the seven schools, with the
larger schools having a full time licensed school nurse and the smaller schools having only part time
licensed nurse support.
After shutting down in March 2020 through the end of the school year, we scrambled a bit as we
prepared for the 2020-21 school year to ensure that we fully understood the guidance we received from
the State regarding the safe reopening of the schools. We leaned heavily on our nursing staff to help us
with this, and over the summer we had hired Molly Brock (Walden School nurse) to serve as our SU
Covid-19 Coordinator. Molly has been, and continues to be, a godsend to us in meeting our obligations
for student health services in all seven schools.
Six weeks ago, Molly came to me with a recommendation from the Vermont Health Department, backed
by the Vermont Education Quality Standards1, that all SUs/SDs need to have coordinated services for
nurses in their member schools. Molly expressed a personal interest in taking on this role in addition to
her position as Walden School nurse, and she and I took this to the Supervisory Union Board in late
April. Following Molly’s presentation and my recommendation, the Board authorized the creation of
the position School Nurse Coordinator at the SU-level, with overall responsibility for coordinating the
student health services operations in our member schools in partnership with the respective school
nurses. We posted the job, Molly was the only applicant, and I have provisionally hired her for this new
role, subject to full Board approval at our next meeting in June.
Molly, being who she is, has already started to work on the numerous responsibilities that come with
this position. I don’t want to try to explain everything that is involved, but I do want to point out some
general responsibilities so that the Principals understand the role and Board awareness, by explaining
1

2121.5. Tiered System of Support (in part)
The Vermont Department of Health recommends that schools and supervisory unions implement the School Nurse Leader School
Health Services Delivery Model, which is consistent with the principles of the national Coordinated School Health Model, to
ensure appropriate access and coverage across their district or supervisory union.
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some improvements in our student health services offerings that will result from the creation of this
new position.


Common practices, protocols and procedures across all schools – I don’t pretend to fully
understand the full scope of what our nurses do every day. Suffice it to say that they operate in
a complex environment caring for our children, and nursing is, perhaps, one of the most
procedure-driven professions in our schools. Today, the responsibility for developing and
maintaining these procedures falls to each of the school nurses. As a practical matter, this
means we have the same work being done by several staff at the same time. One of the more
important roles of the School Nursing Coordinator is to ensure that all of these procedures are
up to date and consistent across all of the schools. Don’t read this to mean that any of our
nurses have failed in this responsibility – I am talking about eliminating duplication of effort and
oversight. The word “coordinator” in her title is intentional – Molly will not be the nursing
supervisor, but instead will be the person responsible for overseeing the collective work so it is
done once, on time, and correctly, with the help and support of all of the wonderful nurses we
have in our schools.



Shared nursing support – We have two Licensed Nurse Assistants (LNAs) that we hired using
ESSER grant money in January. These two LNAs have been splitting their time amongst the
seven schools on an as-needed basis, and they have been doing an exemplary job and have both
signed on for the next school year. We hired them at a time when we were doing a lot of Covid19 testing at school, and since that in-school testing has ended they are supporting the school
nurses as substitutes and as health screeners (vision, hearing, etc.). They will continue to
provide this support next school year and (hopefully) beyond after the ESSER funding expires.



Qualified coverage five days per week in every school – It turns out that two LNAs is not quite
enough to meet our goal of qualified coverage five days per week. Waterford and Peacham are
currently sharing a licensed school nurse, who spends three days a week at Peacham and two at
Waterford. This nurse also teaches required health classes at Peacham, which is why she is
there three days per week (Waterford has another licensed health teacher on staff for this role).
Waterford had an LNA on staff who split her time between covering the health office when the
nurse was at Peacham, and providing other student support when the nurse was in the building.
The Waterford LNA left the school in early March, and we have been backfilling that need using
one of the current LNAs.
However, that model is not sustainable with just two LNAs on staff. I will be going to the SU
Board next month to ask for permission to hire a third LNA to fill out our nurse staffing needs,
and to confirm support for the continuation of this model once the ESSER money is gone. In
Molly’s concept, one of these LNAs will be assigned as a health partner with the
Waterford/Peacham nurse so that one or the other is at each school every day. There are
practical benefits to this arrangement that I will leave to Molly to explain at a later time. The
other two LNAs will be utilized on a needs-basis across the other five schools.



Shared LNA funding – Molly’s position as School Nurse Coordinator, and the current and
(hopefully) third LNA are CCSU-level employees. As a practical matter, their costs will be
allocated back to the schools where they work. For next year, Molly’s time will be allocated
using the current allocation model; the new LNA, if approved, will be allocated back based on
actual time worked at each school (i.e., shared between CCSD and Peacham). And if allowed to
retain the grant funded LNA positions, their cost will be allocated back to the districts based on
usage.
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The work ahead – At some point (but not before school is out!) Molly will need some time with
the building Principals to get their input on how the new support model will impact your
schools. Separately, Mike Concessi and I will figure out a time tracking and cost allocation
system.

I am excited about this opportunity to improve our school health services model in CCSU. Having come
from Washington Northeast, where Cabot and Twinfield already had full time nursing services five days
a week, I was surprised in 2019 when I learned that we did not have full time nursing in all of the
buildings. I don’t want to thank the pandemic for forcing the issue, but the pandemic forced the issue
nonetheless.
It is time for CCSU to have a consistent and coherent school nurse services model, overseen by a
professional nurse who knows how to think at a systems level and, more importantly, how to coordinate
and collaborate with our professional nurses across our disparate schools. Molly Brock, through her
service as CCSU Covid-19 Coordinator, has shown that she knows how to be that person, and she has
the support of our nursing cadre. In fact, much of what she has done the past two years was handled in
larger SUs/SDs by their resident School Nursing Coordinate; Molly just backed into the role. In other
words, she the right person at the right time, and I am grateful that she raised this need and stepped
forward to lead it.
You will have questions. Ask them now, but be ready for me to say, “Molly is working on this.”
Thank you,
Mark

Cc:

Mike Concessi
Vanessa Koch
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Elementary Report June 2022
Last Month:
● The mural was finished and is outside the school
● The 5th, 6th, and 7th graders went to Nature’s Classroom for a week (May 9-13)
and had a good time
● The elementary school had concerts on May 25th and 26th!
This Month:
● The last day of school is June 15th so we are wrapping up the school year now.
● On June 14, the elementary school is having a field day to end the year!

