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I AM BECAUSE WE ARE
Interpersonal Growth as a Grounding
Practice for Organizational Change

A workbook

INTRODUCTION
When leading anti-racist change, it is important to acknowledge and affirm that racism,
discrimination, bias, and white supremacy exist in education. For years heteronormative and
white-centered narratives have been the driving forces for practices, policies, curricula,
pedagogy, etc. Now districts, schools, and classrooms across the country are using anti-racist
frameworks to shift their practices.
Leading this change can be daunting for leaders who are new to anti-racism, restorative justice,
racial healing, and inclusion. The Institute For Anti-Racist Education is working with leaders
across the country who are in the beginning stages of their anti-racist leadership journey.
Therefore we created this workbook to help you get started.
The I Am Because We ARE: Interpersonal Growth as a Grounding Practice for Organizational
Change Workbook is an added support that coincides with our workshop of the same name. It is
the first installment of a three-part workshop series titled Fostering Equitable Organizational
Change for Administrators & School Leaders.
Again, this workbook serves as a supportive tool and is an introduction toward developing an
anti-racist leadership praxis. Therefore, there are several opportunities for reflection and
introspection.
We are so excited to be on this journey with you!

NOTE: The content contained within this workbookk may not be
reproduced, duplicated, or transmitted without direct written permission
from the author.
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UNLEARNING
ACTIVITY #1

The objective of this activity is to acknowledge how we are betwixt and between. We are
within and without the identity groups, we are apart of.

"More Than Meets the I"
First, write your name in the center circle.
Next, in each of the satellite circles, write a dimension of your
identity that you consider to be among the most important in
defining yourself. (Examples: womxn, athlete, non-binary, deaf,
Jewish, educator, leader, Asian American, etc.)
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Continue with the reflections on the next page.

UNLEARNING
REFLECTION
Write a story about a time you felt especially proud to be associated with
one of the identity dimensions you selected.

Write a story about a time it was particularly painful to be associated with
one of the identity dimensions you chose.

What surprised you about the moments of pride and discomfort within
your own identity group you've reflected on?

Use this opportunity to continue your reflection. What else did you learn
from this activity? What should you be mindful of when being in
community with others?
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UNLEARNING
REFLECTION #2
The Danger of the Single Story by Chimamanda Ngozi Adichie
"So that is how to create a single story, show a people as one thing, as only one thing, over and over again, and
that is what they become."

What are the "single stories" that have been told about your communities?
Where are you from geographically? Where did you grow up? What was

your family structure when growing up? How do you physically present to

the world? What is the "single story that has been told about your culture,
identity, etc.? How does that make you feel?

What do you avoid in your leadership practice because of those stories?
What do you do more of?

Consider the“single stories" that have been told about communities that

differ from yours. What are the single stories that have been told about the
communities you have worked with or will work with in the future?Why do

you think those stories have been told?How do the single stories that have
been told about your history compare with that of the communities you
work with?
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THE VISION &
MISSION STATEMENT
Vision statements are, "which are short phrases or sentences that convey your
community's hopes for the future. By developing a vision statement or statements, your
organization clarifies the beliefs and governing principles of your organization, first for
yourselves, and then for the greater community." (Community Tool Box)
Mission statements are, "similar to vision statements, in that they, too, look at the big
picture. However, they're more concrete, and they are definitely more "action-oriented"
than vision statements. Your vision statement should inspire people to dream; your
mission statement should inspire them to action." (Community Tool Box)
Let's start by listing what our community values are. As you list them, provide your
definition and explain how you believe these values have an impact on HPS.

Values

Definition

impacts
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THE VISION &
MISSION STATEMENT
Here are some examples of vision statements:

A world without Alzheimer’s Disease. (Alzheimer’s Association)
The United States is a humane community in which all animals are treated with respect
and kindness. (ASPCA)
A world where everyone has a decent place to live. (Habitat for Humanity)
Here are some examples of mission statements:
Our mission is to eliminate Alzheimer's disease through the advancement of research; to
provide and enhance care and support for all affected; and to reduce the risk of dementia
through the promotion of brain health. (Alzheimer’s Association)
The mission of the ASPCA, as stated by Henry Bergh in 1866, is "to provide effective means
for the prevention of cruelty to animals throughout the United States”.
Seeking to put God’s love into action, Habitat for Humanity brings people together to build
homes, communities and hope.

As a group draft a vision & mission statement:
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COMMITTED
ACTION
Crafting the personal accountability plan:

Becoming anti-racist is a process. Therefore it is important to set some practical
goals along your journey. The first step is to create an “I Commit Statement.”
The I Commit Statement helps to ground you and remind you of the reasons
why you want to be anti-racist and who you are fighting for. Try not to
overthink it.

Here is a sample of an “I Commit Statement”: In this
work, I am committed to ensuring no child I work
with feels devalued or dehumanized. I am
committed to working toward more equitable
experiences for every student that has ever felt or
experienced what I did in adolescence.

You can use this document to get you started. Be
sure to make a copy of it and start creating your
accountability plan. Your accountability plan
will keep you accountable for your anti-racist
journey. The first goal you start should focus on
something simple. It can be committing to
reading and following that reading up with some
action steps.

Who will be your accountability partners?
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A READING LIST FOR
YOU
We Want to Do More Than Survive: Abolitionist Teaching and the Pursuit of Educational
Freedom by Bettina Love
Pushout: The Criminalization of Black Girls in Schools by Monique W. Morris
The Litte Book of Race and Restorative Justice: Black Lives, Healing, and US Social
Transformation by Fania E. Davis
My Grandmother's Hands: Racialized Trauma and the Pathway to Mending Our Hearts
and Bodies by Resmaa Menakem
Through Your Own Words: 51 Writing Prompts for Healing and Self-Care by Maisha Z.
Johnson
Teaching to Transgress by bell hooks

Lead with radical love in your heart, mind,
and soul. Our lives depend on it.

Contact
For more information about TIFARE and our
services feel free to contact me.
Ashley Y. Lipscomb she/her
alipscomb@antiracisted.org
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